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Rationale  

This policy is designed to briefly outline the school’s approach to exclusions within the statutory 
framework as defined in the The School Discipline (Pupil Exclusions and Reviews) (England) 
Regulations 2012.  

Principles 

Exclusion is a sanction used by the Tunstead Primary School only in cases deemed as serious 
breaches of the school’s Behaviour Policy. A pupil may be at risk of exclusion from school for: 

● Verbal or physical assault of a pupil or adult 
● Persistent and repetitive disruption of lessons and other pupils’ learning 
● Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions 
● Bullying and/or harassment including racial 
● Sexual abuse or assault 
● Wilful damage of property 

 
In discharging their duties the Headteacher and Governors will have regard to DfE guidance 
“Exclusion from maintained schools, Academies and pupil referral units in England” which came 
into force on 1st September 2012 and any subsequent DfE updates to this guidance. They will also 
take into account their statutory duties in relation to special educational needs including having 
regard to the SEN Code of Practice. 

Before excluding a pupil, in most cases a range of alternative strategies will have taken place. 
Where a one–off incident of sufficient gravity has taken place, this may not apply. 

A Fixed Term Exclusion from the school can only be authorised by the Headteacher or the Senior 
Teacher acting on delegated authority. If none are available to authorise the exclusion a decision 
should be deferred until the opportunity for authorisation is available. 

In the case of a Permanent Exclusion this can only be authorised by the Headteacher. 

The school seeks to reduce the number of incidents leading to exclusions by promoting a positive 
atmosphere of mutual respect and discipline within the school. 

The school regularly monitors the number of Fixed Term Exclusions to ensure that no group of 
pupils is unfairly disadvantaged through their use and that any underlying needs of individuals are 
being fully met. 

A decision to exclude a pupil will only be taken: 

● In response to serious breaches of Tunstead Primary School’s Behaviour Policy if allowing 
the pupil to remain in school would seriously harm the learning or welfare of the pupil, 
other pupils or staff in the school 

● In cases where there has been a major breach of normal expectations of conduct [and/or a 
breach of the criminal law] 

Responsibilities of the Headteacher 
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The Headteacher alone (or his/her designate, if s/he is absent) has the power to exclude pupils. 

In considering the exclusion of a pupil the Headteacher should ensure that the following range of 
activities are carried out: 

● Undertake a thorough investigation 
● Consider all the relevant facts and firm evidence to support the allegations 
● Take into account Tunstead Primary School’s Behaviour Policy and the Inclusion and Anti 

Bullying policies 
● Check whether an incident appeared to be provoked by racial or sexual harassment 
● Ensure that all pupils involved have the opportunity to give their version of events. 
● Consult other people or agencies except where they may be involved in any review of the 

exclusion. 
● Ensure time has been given to addressing and supporting the pupil’s individual problems 

within the capabilities of Tunstead Primary School. 

Before deciding to exclude a pupil permanently the Headteacher will first try a range of strategies 
as outlined in the Behaviour Policy, including fixed term exclusion. Only when other strategies 
have been tried without success will the Headteacher consider permanent exclusion. Except, or 
notwithstanding where a one-off incident of sufficient gravity has taken place. 

There are occasions when the severity of the offence will merit permanent exclusion, even when 
there has been no record of poor behaviour. 

The Headteacher may exclude a pupil for up to 45 school days in any academic year. Any exclusion 
beyond 45 school days will be permanent. However before that point is reached the Headetacher 
will have held discussions with the other local schools through placement panels regarding 
alternative placements and a managed move. 

The Headteacher will aim for the shortest possible period of exclusion but however brief an 
exclusion plan will be made to: 

Enable the pupil to continue their education use the time to address the pupil’s problems 
examine the process of reintegration. 

Informing Parent(s)/carer(s) about the Exclusion 

Parents/carers will be notified as soon as possible of the decision to exclude a pupil and the reason 
for the exclusion. This will be done on the day of the exclusion being authorised by either direct 
phone contact or a face-to-face meeting. A written confirmation of the reason(s) for the exclusion 
will be sent to parents the same day; the letter should also enclose a copy of the school’s Exclusion 
policy. 

  

 

A pupil who has been excluded will have the reason for his/her exclusion explained to them by a 
member of staff so that they understand the nature of their misbehaviour. 
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The nominated governor, LA Inclusion Officer and relevant school staff will be notified of all 
Permanent Exclusions the same day of the production of the exclusion letter, which they will 
receive a copy of; it will clearly outline the reasons for the exclusion. 

Pupils Returning from a Fixed Term Exclusion 

All pupils returning from a Fixed Term Exclusion are required to attend a reintegration meeting, 
accompanied by a parent. This meeting will seek to establish practical ways in which further 
exclusion can be avoided and behaviour modified to acceptable standards in partnership between 
pupil, parent and school. 

Appeals  

All correspondence regarding an exclusion from the school will inform parents of their right to 
appeal to the Governing Body against the decision to exclude. This procedure is clearly set out in 
the statutory guidance. 

The person who should be contacted to initiate an appeal is the Chair of Governors. 

Responsibilities of the Governing Body  

The Governing Body will establish a nominated governor and when the need arises an 
Independent Review Panel. 

The Governing Body will establish from time to time a panel to review exclusions. 
 

The Governors do not have the right to exclude a pupil. 

Governors will review the use of exclusion in Tunstead Primary School regularly. 

Informing the Governors 

The Headteacher will inform the nominated governor of: 

● All permanent exclusions 
● All exclusions which result, separately or in total, in the pupil missing more than five school 

days in any one term, or which deny pupils the chance to take a public examination 

Relationship to other school policies 

The Exclusion Policy should be read in tandem with the school’s Behaviour Policy as well as other 
relevant school policies, particularly the Special Educational Needs Policy and the Equality 
Information and Objectives Policy. It also has a close inter-relationship with the Behaviour, 
Behaviour for Learning, Anti-Bullying and Attendance Policies. 
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Behaviour level scales 

Level 0:  Pupils are behaving appropriately  Continue to praise and reward.  

Level 1: General ‘low level’ poor behaviour  Parents contacted and behaviour monitored 

within usual ‘look, warn, timeout’ procedure. 

Contact with parents/carers if behaviour 

continues to worsen, possibly leading towards 

level 2. It is not expected that children will 

remain on level 1 for more than half a term 

unless exceptional circumstances exist. 

Children’s names should be added to the board 

in the staffroom.  

Review half termly.   

Level 2: Actions at Level 1 do not produce 

improvement.  Behaviour remains ‘low level’ but 

persistent.  

Parents contacted.  

Child has behaviour plan.  

Review 4 weekly.   

Level 3: Behaviour now is regarded as deliberate 

and repeated disregard for school expectations. It 

can include bullying, physical aggression, deliberate 

disruption, disregarding the feelings of others, 

pretending to run away, hiding within school, 

insulting adults and continued L2 behaviour.  

  

Fixed term exclusion or internal exclusion is a real 

possibility.  

Level 3 is also used when pupils are returning from 

a higher level  

The Headteacher will write to parents/carers.  

Child has behaviour plan and will see the 

headteacher on a regular basis. Sanctions will 

include internal exclusion and may result in a 

Fixed Term Exclusion.  

Review 4 weekly or move to level 4 if child has 

fixed term exclusion.   

Level 4: Behaviour is now persistently bad.  Pupil 

has received fixed term exclusion and not reacted 

sufficiently positively to go to level 3 at review.  

Behaviour includes running away, repeated bad 

language directly at adults, physical aggression to 

adults, disregarding repeated instructions.  

Repeated level 3 behaviour.  

 Parents will have received a letter and will have 

been spoken to by the Headteacher.  

Child has Behaviour Plan. Pupil will see 

Headteacher on a regular basis.   
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Level 5: There has been repeated level 4 behaviour 

and a number of fixed term exclusions/internal 

exclusions.  A clear warning will have been given to 

both pupil and parents and consequences 

explained.  

 

Permanent Exclusion or possibly a Managed 

Move  

 


